
Emergency Measures Theme Request Sheet
1. Title of the Project:
2. Please select one from each column of the following table

Topic of the project
We are dealing with this ...

planetary boundary (Stockholm Resilience Center)
With our project we want to help fixing ...

type of project
We want to do this with a ...

! site:
p.e. ideas to prevent the destruction of a certain 
building, biological feature, or social context; or ideas 
to build/grow such a feature

! Climate change
Increased greenhouse gases and aerosols in Earth‘s atmosphere trap heat 
that would otherwise escape into space. The climate change planetary 
boundary assesses the change in the ratio of incoming and outgoing ener-
gy of the Earth. More carbon dioxide in the atmosphere and more trapped 
radiation causes global temperatures to rise and alters climate patterns.

! plan
An urban design proposal on a certain site. As a matter of princi-
ple, we avoid land take and the creation of impervious surfaces 
as well as demolition.

! type:
e.g. cooperative dwellings, suburban o!ce estates, 
single family houses

! Freshwater change
The alteration of freshwater cycles, including rivers and soil moisture, 
impacts natural functions such as carbon sequestration and biodiversity, 
and can lead to shifts in precipitation levels.

! strategy
develop a framework or strategy outlining principles and guideli-
nes for the desired change in a given spatial setting

! Initiative:
that works towards new, non-polluting and non-ex-
ploitative living patterns, and that is anchored in space 
(cooperative, NGO, …)

! Land system change
The transformation of natural landscapes, such as through deforestation 
and urbanization, disrupts habitats and biodiversity and diminishes ecolo-
gical functions like carbon sequestration and moisture recycling. 

! intervention
create an intervention in urban space through iteration and ref-
lection that addresses an urbanistic issue. Only BA Thesis, only 
Summer semester (“Interventionsklasse”).

! Biosphere integrity
The diversity, extent, and health of living organisms and ecosystems 
a"ects the state of the planet by co-regulating the energy balance and 
chemical cycles on Earth. Disrupting biodiversity threatens this co-regula-
tion and dynamic stability. 

! start-up
develop an urbanistic business idea, or an idea for a new institu-
tion.

3. What is the occation? Why is your project necessary and why now? 

Don‘t forget the second page!  1/2



Emergency Measures Theme Request Sheet
4. How do you want to accomplish this? Which scientific or artistic methods do you want to use and with which partners do you want to work?

5. Participants:

name Matrikelnummer e-Mail program semester

6. Are you open for more Participants?   ! yes  ! no
7. Sent everything to info.ud(at)ed.tum.de 2/2


	Title: Winning Majorities for Green Cities: Consensus-Based Strategies in Urban Greening – A Case Study of BaumEntscheid Munich
	site: 
	Type: 
	initiative: BaumEntscheid München
	Occasion: Munich is increasingly suffering from the urban heat island effect, where excessive surface sealing threatens e.g. the city’s "Biosphere Integrity." In response, the NGO BaumEntscheid München was founded to launch a public referendum (Bürgerbegehren) in May 2026 by Joseph Coenen. However, a critical gap exists between these political ambitions and the technical, financial, and realistic implementation on the ground. Recent discussions regarding the planting of 150 trees in Munich’s Altstadt revealed a significant disconnect: the public struggled to understand why urban trees involve such high costs.

This highlights an urgent need for two things: 1. Innovation: Finding more cost-effective ways to plant. 2. Communication: Developing a stronger argumentative framework for why these investments are essential.

Our project is necessary now to support the BaumEntscheid's mission by transforming their political vision into a technically and financially viable strategy. We move beyond abstract activism to provide "Implementation Security," ensuring that the public and decision-makers see the 1:1 conversion not as a sacrifice, but as a necessary and affordable foundation for a thriving, heat-resilient Munich.
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Building on the early-stage initiative of BaumEntscheid München, this project is strategically embedded within the NGO’s visionary framework. Our goal is to act as a Strategic Urban Design Lab for the Baumentscheid, focusing on:

- Prototyping the 1:1 Conversion: We apply the NGO's objectives to diverse spatial settings, from cooperative housing to suburban office estates, to prove that the loss of parking can be compensated by superior urban functions (e.g., micro-logistics, cooling, social space).

- Cost-Innovation for the Referendum: We research modular, low-depth planting systems to debunk the "too expensive" narrative, providing the NGO with a technical catalog that lowers the financial barriers to their goals.

- Creating "Images of Feasibility": Using Case Study Research, we develop visualizations designed to enhance "Vermittelbarkeit" (communicability) for Local District Committees (BAs) and the general public.

- Strategic Partnerships: In alignment with the NGO, we seek to engage the relevant "Referate" in Munich (contacts via BaumEntscheid Munich available) to ensure our "Quick-Win" interventions are both technically viable and politically persuasive ensuring that ambitious ecological goals gain broad public acceptance and become seamlessly integrated into the everyday fabric of the city.

- Building on the first wins, the project could incorporate community workshops to present and evaluate 'quick-win' interventions, gathering public feedback on pros, cons, and improvements to measure the effectiveness of local participation




